Professional Services: EUC Strategy KickStart

EUC Strategy KickStart

Product Code: CNS-DAYO-EA-KST-EUC

At-a-Glance

Stage: Plan

The End User Computing (EUC) Strategy KickStart offers IT teams in-depth insights and practical guidance
to kickstart the planning for a successful modernization of their existing EUC strategy. This workshop is
beneficial during the Plan stage of a Hybrid Multicloud journey.

Service Scope

Delivered by highly skilled consultants with solid domain expertise and rich experience, the KickStart
workshop begins with a discovery session to understand the operating environment and required
outcomes. Critical areas identified during the discovery session are then addressed in a customized
workshop.

Upon completion of this workshop, IT teams will:
¢ Know the areas of consideration vital to achieving desired business outcomes
e Understand and know how to resolve challenges that could stall success
e Avoid common pitfalls that result in critical design errors and overly complex architecture

e Be able to plan and drive an optimized, efficient transition to new technologies and operating
models

e Learn how Nutanix Cloud Platform (NCP) helps you to run cost-effective EUC environments that
meet your business requirements

Potential workshop topics include but are not limited to the following:

e Shift mindset to treat VDI as a vehicle to deliver applications as opposed to desktops

¢ Understand the stages of the EUC journey and the impact on people, processes, and technology

e Explore powerful customer success stories about how VDI solved difficult business problems
Optional Topics (Choose 3)

e Designing for user experience and sizing accordingly

e Network implications for VDI

e Scaling easily and systematically

e Designing Active Directory

e Metric-driven analytics to ensure a positive user experience

e Disaster recovery nuances for VDI

e Application delivery strategies

e Strategies to drive broad adoption
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Limitations
e Transformation activities are not included in the workshop

Supported EUC Brokers
e Citrix Virtual Apps and Desktops
o Citrix DaaS

e VMware Horizon

Supported Hypervisors
e Nutanix AHV
e VMware ESXi

Prerequisites

¢ Knowledge of current operations and existing product suite
e Understanding of future vision for the environment

o Completed discovery session and worksheet

Required Product Licenses

e None

Deliverables

e Workshop e High-level Summary Presentation

Duration

Typically 2 hours, delivered remotely

Related Products

e Nutanix Cloud Infrastructure (NCI)
e Nutanix Cloud Clusters (NC2)
e End User Computing (EUC)

Terms and Conditions

This document contains the entire scope of the service offer. Anything not explicitly included above is out of scope. This service offer is subject to the
Nutanix Services General Terms and Conditions, which can be viewed at https://www.nutanix.com/support-services/consulting-services/terms-and-
conditions
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