Professional Services: Automation Strategy KickStart

Automation Strategy KickStart

Product Code: CNS-DAYO-EA-KST-SSA

At-a-Glance

Stage: Plan

The Automation Strategy KickStart offers automation teams in-depth insights and practical guidance to
achieve a successful self-service automation transformation. This Kickstart workshop is ideal for the Plan
stage of a hybrid multicloud journey and is suitable for transforming automation to meet the evolving
demands of modern applications.

Service Scope

Delivered by highly skilled consultants with solid automation domain expertise and rich experience, the
KickStart workshop begins with a discovery session to understand the operating environment and required
outcomes. Critical areas identified during the discovery session are then addressed in a customized
workshop.

Upon completion of this workshop, automation teams will:
e Understand and prioritize the benefits of investing in automation
e Be able to recognize and develop robust automation
e Learn how a fully integrated automation solution accelerates time to value
Potential workshop topics include but are not limited to the following:
e Learn the benefits of creating a true private cloud in a hybrid cloud world
e Avoid common pitfalls with automation
e Understand the importance of adopting a product mentality when implementing automation

e Learn how to implement on-premises as-a-service offers

Limitations

e Transformation activities not included in the service

Prerequisites

e Completed Automation Questionnaire

Required Product Licenses
e None

Deliverables

e Workshop e High-level Summary Presentation
O
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Duration

Typically up to 2 hours, delivered remotely

Related Products

e Nutanix Cloud Manager (NCM)

Terms and Conditions

This document contains the entire scope of the service offer. Anything not explicitly included above is out of scope. This service offer is subject to the

Nutanix Services General Terms and Conditions that can be viewed at https://www.nutanix.com/support-services/consulting-services/terms-and-
conditions
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