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End User Computing Transformation Strategy
KickStart

BENEFITS

Maximize business outcomes with
guidance and real-world expertise
from an experienced specialist

Speed transformation by
targeting key applications for
transformation

Save valuable resources by
migrating applications without
refactoring

Avoid common pitfalls that result
in critical design errors and overly
complex architecture

AUDIENCE

IT leaders and business
stakeholders seeking a
foundational understanding of
how to plan and execute a
successful EUC deployment
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OVERVIEW

The End User Computing (EUC) Transformation Strategy KickStart is a fast-
paced, 2-hour workshop that gives your IT team a foundational understanding of
how to plan and execute a successful EUC deployment.
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This workshop provides insight into:

* Reasons for using EUC

* Virtual desktop infrastructure (VDI) planning considerations
« Complexities behind an EUC/VDI environment

» Desktop and application virtualization planning facilitation

* Key areas to consider when planning for EUC success

This workshop is packed with all the information your IT team needs to either
begin their journey toward EUC or accelerate their approach towards an existing
transformation.

Additionally, our seasoned experts deliver guidance on how the Nutanix platform
increases cloud operational effectiveness and efficiency using real-world
examples of hybrid cloud deployment success.

SERVICE SCOPE

Delivered by an experienced specialist, this KickStart workshop showcases
leading-edge thought leadership by providing relevant, actionable insights on
critical EUC strategies proven to drive successful business transformation. In
addition to a high-level overview of EUC/VDI architecture, the workshop
introduces the decisions critical in driving successful EUC transformation delivers
the performance users require.

The service is best suited for businesses starting the hybrid cloud journey or
those who wish to modernize their existing EUC/VDI strategy.
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PREREQUISITES

* Knowledge of virtualization and
how desktops are deployed today

DELIVERABLES

* Discovery Questionnaire

* Workshop slides and supporting
enablement content

* Optimized customer strategy
o Summary of relevant key
concepts
o Next steps to advance
strategy
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YOUR ENTERPRISE CLOUD

Available topics include:

Shift mindset to treat VDI as a vehicle to deliver applications as opposed to
desktops

Understand the stages of the EUC journey and the impact on people, process
and technology

Explore powerful customer success stories about how VDI solved difficult
business problems

Optional topics include (choose 3):

Designing for user experience and sizing accordingly
Network implications for VDI

Scaling easily and systematically

Designing Active Directory

Metric-driven analytics to ensure positive user experience
Disaster recovery nuances for VDI

Application delivery strategies

Strategies to drive broad adoption

TASK

Duration

EUC Transformation Strategy
KickStart

Typically 2 hours delivered remotely

TERMS AND CONDITIONS

This document contains the entire scope of the service offer. Anything not explicitly included above is out of
scope. This service offer is subject to the Nutanix Services General Terms and Conditions that can be viewed at
https://www.nutanix.com/support-services/consulting-services/terms-and-conditions
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