BENEFITS

Accelerate your adoption of
Nutanix Beam by leveraging
experienced consultants

Derive cost savings from your
existing Cloud investments

Identify requirements and
considerations to successfully
manage applications across
hybrid cloud environments

Cloud Cost Optimization
as a Service

OVERVIEW

Nutanix Beam is a multi-cloud cost optimization service delivered as part of the
Nutanix Enterprise Cloud. Beam provides organizations with deep visibility

and rich analytics detailing cloud consumption patterns, along with one-click
cost optimization across their cloud environments.

The Cloud Cost Optimization as a Service Workshop provides you with a hands-
on opportunity to evaluate Nutanix Beam with your Nutanix Enterprise Cloud,
AWS and/or Azure cloud(s), guided by experienced Nutanix consultants.

With this workshop, you can rapidly gain experience in this powerful new
product from Nutanix and accelerate realizing freedom to cloud with
confidence, control, convenience and security.

SERVICE SCOPE

An experienced Nutanix Services consultant will work with you and your
Cloud team to perform the following high-level activities:

» Onboard your Nutanix Enterprise Cloud, AWS and/or Azure cloud(s) on Beam
* Deliver an overview session introducing Nutanix Beam

» Customer challenges and pain points review

* In-depth cost analyses and recommendations review including:
- Predictable vs Dynamic workloads
- On Demand vs Reserved Instances vs On Premises
- Identify unused/under-used resources
- Right sizing
- Dev and Test workloads

* Scoping discussion for future Beam workshops

This service is scoped up to five days and will include a maximum
of 10 participants.

DELIVERABLES
* Assessment and knowledge transfer workshops
« Nutanix, AWS and/or Azure cloud(s) configured on Beam

* An initial cost optimization report
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CLOUD ROI

* Review Meeting With Customer

* Present Findings and Reports

« Execute Quick Actions With
Engineering Team

* Follow-up Meeting With Customer
« Execute Quick Actions with
Engineering team

« Discussion on Next Steps
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« Cloud Data Analysis v « Cost and Spend Reporting
* AWS Metadata Access » Actionable Governance ltems Reports

* Engagement with Engineering Teams 03 » Specific Visibility Data For Customer Based on Key Goal
(o 0O

« Key Stakeholders Engagement
« Kickoff Workshop With Customer
« Customer to identify 1 or 2 Key Goals
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