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Which are the primary benefits you've either realized or expect to realize by
deploying hyperconverged infrastructure in the near term?
(N=725)
improve operationlefceny | -
Reduce costs | o
improve scataotty [
Data efficiency improvements _22%
improve senvice and support | -
Applicaton perormance . | '

Reduce nrstrcturs e, N+
integration time
Accelrate doployment tme |
gy bckop(co ey e | o
3 pdhutar?acnvu'y He
Mo e e erniranment N 1 -
cloud environment ’

Increase agility of VM provisioning

Reduce training required

Allow for redeployment of staff to
3 miore critical tasks
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Option 1: 3-Tier Option 2: Nutanix Total Cost of Ownership
Capital Costs
Compute Layer $1,081,708 $1,203,708
Nutanix Term Licensing $0 $1,100,000
Data Storage Services $1,947,000 $0
Storage Area Network & Ethernet Switches $100,000 $74,000
Fabric Interconnects $37,000 $0
SAN/Ethernet Ports & Cables $8,100 $6,600
Server Virtualization Software/Hypenisor $322.800 $0

Capitalized Professional Services/Installation $134,000 $38,500
Sub-Total Capital Costs $3,630,608 $2,422 808

Operating Costs
Data Center Rack Space $165,714
Power & Cooling $330,599
Post Warranty Support $149,159 $139,387
Server Virtualization Software Support $282.216 $0
Administration FTE $756,000 $293.963
Sub-Total Operating Costs $1,683,689 $536,505 b R
W Capital Costs B Operating Costs

Total Cost of Ownership $5,314,297 $2,959,313
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HCI Total Cost of Ownarship Investmeant

= Estimated # of WiMis
| Capital Expense

HCI Nudes

HCI Software

Ethernet Switch

Ethernet Ports & Cables

Guest 05 (Windows)

vCenter Licenses

ESX Hosts Licensing

Datacenter (Hyper-V] Licensing

SCVMM Licensing

Professional Services/Installation

Total Capital Expense

Operating Expense

Data Center Rack Space
Power & Cooling
Node Post Warranty Maintenance
net Switch Post Warranty Maintenance
Windows Guest 05 SA
Datacenter (Hyper-V) SA
SCVMM [Hyper-V) SA
vSphere SNS Support
Administration

:Toﬁ Operating Expense

Total CapEx & OpEx
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Traditional Infra Total Cost of Ownarship
Estimated #of Vs

Chassis

Blades

Rackmount Servers

Storage Controller/Arrays

Storage Disk Enclosures

Storage Area Network Switches

Fabric Interconnects

SAN Ports & Cables

vCenter Licenses

ESX Hosts Licensing

Datacenter (Hyper-V) Licensing

SCVMM Licensing

Capitalized Professional Services/Installation
Total Capital Expense

Operating Expense

Data Center Rack Space
Power & Cooling
Server Post Warranty Maintenance
Storage Post Warranty Maintenance
SAN Switch Post Warranty Maitenance
ibric Interconnect Post Warranty Maintenance
Datacenter [Hyper-V) SA
SCVMM (Hyper-V) SA
viphere SNS Support
) Administration

Total Operating Expense
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[Rigure 15: Cloud Architecture Choice for Achieving Specific Outcomes
Which cloud architecture do you feel best meets the following needs?
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[ Private Cloud 1 Both Public and Private B Pusiic Cloud
Cloud Address Equally

Teme o market fo rew depioyments  SENE T T T CNS— TN
Porfomance NS TN TN EVIY

Cosvcty S — ST T

Scoabiny T T I C—

e e doperationa efectveness NN~ I TN TN

Manageability of infrastructure  EEEENEEIDNES NI EEDN

Avaiabiity [ T —— T

Protection from malious attacks 0 IEIN_—_GN SR

similar breaches

Security of my company’s data assets T — ETEN (T
Increased visiblity into all of

Company's data assets RTINS IR FEIN

Reduced total costof ownership IS Z N TN TN
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Option 1: Nutanix ~ Option 2: Azure Option 3: AWS Total Costof Ownership
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Capital Costs || e
Compute Layer $1,341,603 $0 $0
Storage Area Network & Ethernet Switches $60,000 $0 $0 514,000,000
SAN/Ethemnet Ports & Cables $4,650 $0 30
Windows Datacenter Licensing $284.433 50 %0 $12,000,000
Sub-Total Capital Costs $1,690,685 $0 $0
$10,000,000

OREIAUNG COSIS | oo oot oesssenssseee e eeeessesessene e sessmmeeereeee s ees s
Data Center Rack Space $47,429 %0 $0 $8,000,000
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Power & Cooling $101,484 $0 $0
Azure Instances vs. EC2 Instance $0 $8,874,160 $8,506,880
Azure Storage vs. EBS Storage 50 $1,489,000 $820,613
Azure Maintenance vs. AWS Support $0 $60,000 £580,375
Azure Growth vs. AWS Growth $0 $432,036 $413,055
Windows Datacenter Licensing Support $259.617 $0 $0
Windows Standard Licensing Support $111,384 $0 $0 $0
Administration FTE $2,690,100 $2,690,100 $2,690,100 Option1:  Option 2: Azure Option 3: AWS
Sub-Total Operating Costs $3,210,013 $13,545,296 $13,011,022 R

Total Cost of Ownership $4,900,608 $13,545,296 $13,011,022 [ spreltess mOpese cos

56,000,000
54,000,000
A HIE E2 7Y 2 AL 201 HC
HEE F2REELTCO B 2FoH 0|
MlS gL

$2,000,000

222 E TCO A 47| & ME3sHoF Ena?
T2 22hRE MEAE 4229 TCO At

HMSELILE ol2{gt ALV S UESIY 22t E

=2 = "1

HIEO tigt 27| A= ALl = & AFLIEH

L, B2 =2 a7 22fE 240 2t

tE2RE & AL EREHES B2 +5
ol 7lz= ArESH A Lhoh7| e YLt S Yot

7 o B[ 7t O| RO =5 220[ A VvME
ST ls S2tRE AAEA0| oA A5

J)s 28 +FS Mt U0l K2 FLBLC




TCO HAAIE

Public Cloud Total Cost of Ownership
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