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Al Adoption is ,

Outpacing Al Governance

Why Shadow Al, Silos, and Infrastructure
Gaps Are Escalating Risk in Enterprise Al

Al is Moving Faster Than Your Controls

Enterprises are racing to adopt Al... but governance, processes, and infrastructure
aren't keeping pace. The result: rising risk, fragmented execution, and mounting
pressure on IT to regain control.

Shadow Al is Everywhere

-mployees aren’t waiting for official approval. They're adopting Al tools on their
own, creating blind spots in security, compliance, and data governance.
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Silos Slow Al Success
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When teams operate independently, Al becomes fragmented. Different tools,
different data paths, different standards — all accelerating risk and slowing
enterprise-wide progress.

O believe silos between business units and
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Your Infrastructure Isn’t Ready

Al demands performance, portability, and orchestration that many environments
simply can't deliver today.
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say their on-prem believe that Al Is also anticipate that their
INnfrastructure 1s Not accelerating their containerized apps will
fully ready to support organization’'s adoption run via managed service
Al workloads of containers in a providers In three years

meaningful way

The Bottom Line?

Al Is moving faster than most enterprise systems can adapt. Shadow Al
silos, and infrastructure gaps are rising — and even as container adoption
grows, organizations still need stronger governance and orchestration to
keep Al secure, consistent, and scalable.
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Background and Research Goals

The Nutanix Survey was conducted by Wakefield Research among 1,600 IT & engineering executives, with a minimum seniority of manager, at companies with a minimum of 500 employees across the following
markets: Australia, Brazil, France, Germany, India, Italy, Japan, Mexico, Netherlands, Kingdom of Saudi Arabia, Singapore, Spain, United Kingdom, and the United States, with an oversample of 100 Federal U.S.
workers, between November 13th and November 23rd, 2025, using an email invitation and an online survey.

Results of any sample are subject to sampling variation. The magnitude of the variation is measurable and is affected by the number of interviews and the level of the percentages expressing the results. For the
global interviews conducted in this particular study, the chances are 95 in 100 that a survey result does not vary, plus or minus, by more than 2.38 percentage points; for the United States 4.9, and all remaining
countries 9.8, from the result that would be obtained if interviews had been conducted with all persons in the universe represented by the sample
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