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As generative AI investments grow, IT leaders are increasingly focused 
on the enterprise readiness measures required to scale, such as controlling 
costs, standardizing infrastructure, and operationalizing AI, according to 
a new Foundry study.1

Despite the challenges, leaders are confident they can achieve positive 
ROI over the next one to three years. 

ROI will come in many forms across the enterprise, across a variety of use cases. 

A platform approach — anchored in resilience, consistency, security, and 
governance — enables organizations to operationalize and scale AI with less 
complexity from pilot to production across hybrid environments.

Some forward-looking CIOs (32%) recognize these benefits and are
investing in enterprise AI platforms as their primary path to ROI, enabling 
standardization, scale, and the ability to deliver repeatable business value.

Achieving ROI goals requires enterprise-grade hybrid infrastructure, cost 
predictability, governance, and operational maturity to ensure that growing 
investments deliver measurable outcomes without increasing risk. 

 1    Foundry MarketPulse study, “Adopting and Scaling GenAI,” January 2026
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84% 
expect ROI 
in the next 12 months. 

97% 
expect ROI 
in the next 3 years.

A scalable and simplified operating 
model is the key to GenAI success 
— and payback.

Explore how enterprise leaders are deploying, managing, 
and scaling GenAI through a platform approach across hybrid 
environments. 

Download the research report. 
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