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Executive Summary
In today’s dynamic financial services landscape, senior IT leaders are 
under growing pressure to derisk environments, achieve cost 
optimization, and accelerate AI and cloud services adoption – all while 
dodging operational pitfalls.

Legacy infrastructure and the evolving vendor landscape, including 
recent consolidation such as the Broadcom acquisition of VMware, 
create pressing challenges and potential opportunities for 
modernization.

The case for action is becoming increasingly evident. According to 
research by Bain and Company, banks that prioritized infrastructure 
modernization over a five-year period significantly outperformed their 
competitors by achieving:

•	 Five percentage points higher total shareholder returns

•	 10 percentage points lower cost-to-income ratio

•	 12 points higher Net Promoter ScoreSM

However, financial institutions require a measured approach that 
balances innovation with operational stability. Cloud and notably 
hybrid multicloud is increasingly seen as the preferred operating model 
within financial services, modernizing less critical applications first 
while maintaining on-prem infrastructure for mission-critical 
workloads that require continuous uptime.

The Nutanix Cloud Platform (NCP) helps financial institutions 
navigate this complexity with a market leading, unified, secure and 
highly efficient hybrid multicloud platform that delivers measurable 
business outcomes:

•	 Proven ROI: 391% three-year return on investment with seven-
month payback period.

•	 Operational excellence and automations: Unified management 
across on-premises and cloud environments.

•	 Operational risk mitigation: Built-in security, compliance 
capabilities and vendor diversification.

•	 Operational resilience: Capabilities that support DORA and other 
regulatory requirements for continuous availability, recovery and 
concentration risk.

•	 AI-ready foundation: Sovereign-by-design platform for GenAI 
workloads and agentic services.

NCP enables financial services organizations to transform IT 
operations and gain the agility needed to innovate faster and meet 
evolving customer demands while supporting resilience and 
regulatory compliance.

By providing a strategic alternative to complex legacy solutions, 
Nutanix supports financial institutions in modernizing at their own 
pace while maintaining greater control.

https://www.bain.com/insights/five-decisions-that-matter-most-when-modernizing-banking-technology-infographic/
https://www.bain.com/insights/five-decisions-that-matter-most-when-modernizing-banking-technology-infographic/
https://www.lseg.com/en/media-centre/press-releases/2025/lseg-global-cloud-survey-financial-services-firms-embrace-cloud-to-drive-competitiveness
https://www.lseg.com/en/media-centre/press-releases/2025/lseg-global-cloud-survey-financial-services-firms-embrace-cloud-to-drive-competitiveness
https://www.lseg.com/en/media-centre/press-releases/2025/lseg-global-cloud-survey-financial-services-firms-embrace-cloud-to-drive-competitiveness
https://www.nutanix.com/products/cloud-platform
https://www.nutanix.com/go/gartner-mq-for-distributed-hybrid-infrastructure
https://www.nutanix.com/viewer/go/nutanix-cloud-business-value
https://www.nutanix.com/viewer/go/nutanix-cloud-business-value
https://www.nutanix.com/viewer/go/nutanix-cloud-business-value


4

Navigating the hybrid multicloud landscape
Financial services firms worldwide have been accelerating cloud 
adoption by moving workloads such as trading analytics, risk 
management, compliance automation, and wealth management 
portals to public cloud environments. The market has embraced 
public cloud infrastructure extensively, yet institutions are taking 
measured hybrid approaches rather than all-or-nothing strategies.

Most firms maintain a pragmatic mix of public cloud alongside 
on-premises, private cloud, colocation, and edge infrastructure for 
distinct but interconnected purposes. Private clouds and alternative 
environments can offer advantages around control, cost, or resilience, 
which is why they are often preferred for critical, sensitive and 
compliance-heavy workloads, such as core banking systems, payment 
processing, fraud detection, and customer data storage.

This hybrid approach typically provides enhanced security, granular 
control and predictability that helps meet stringent regulatory 
requirements while supporting data sovereignty or high-availability 
and performance for mission-critical operations.

Meanwhile, public clouds continue to support customer-facing 
services, AI training and analytics that may be less sensitive or can be 
effectively secured within public frameworks. Examples include 
mobile banking applications, marketing analytics, CRM systems, and 
development environments.

Public cloud providers offer extensive services, including AI and 
machine learning tools, that enable banks to innovate quickly and 
personalize customer experiences without significant upfront 
investments in many cases.

Regulatory and competitive pressures intensify
Strict regulations like the European Union’s Digital Operational 
Resilience Act (DORA) and emerging AI governance frameworks 
compel institutions to demonstrate resilience, security and compliance 
while pursuing innovation. Rising consumer expectations for seamless, 
real-time digital experiences are prompting the accelerated adoption 
of cloud-native applications and AI-driven services.

Transformation Brings Unprecedented Challenges
Structural IT shifts complicate transformation further. Ongoing changes 
following Broadcom’s acquisition of VMware have raised concerns about 
licensing costs and support, which can be expected to continue due to, 
e.g., mandatory version upgrades due by October 2027. At the same 
time, growing reliance on major public cloud providers has elevated 
concentration risk and sovereignty to strategic priorities.

The strategic imperative
Hybrid multicloud has emerged as an adaptive strategy that enables 
financial institutions to balance innovation with operational stability. 
Organizations require infrastructure that supports incremental 
modernization, bringing cloud capabilities closer to data and decision-
making – while maintaining resilience and sovereignty over sensitive 
processes and compliance requirements.

The challenge has evolved from whether to adopt cloud technologies to 
managing increasingly diverse IT estates, including legacy systems, 
multiple clouds, managed services, and edge deployments. Financial 
institutions that successfully navigate this complexity can gain a 
competitive advantage through infrastructure that enables innovation 
without compromising operational excellence.

https://www.computerweekly.com/opinion/VMware-licensing-changes-and-the-road-ahead
https://www.computerweekly.com/opinion/VMware-licensing-changes-and-the-road-ahead
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As a trusted partner across all financial services segments – banks, capital markets, insurance firms, exchanges, fintechs, and 
payments companies – Nutanix is focused on addressing the critical modernization challenges through practical, measured 
approaches that align with how financial institutions transform.

Empowering FinServ Infrastructure Modernization

Two critical modernization priorities 
Infrastructure Evolution

•	 Financial institutions require flexible infrastructure that supports 
their measured hybrid approach. As a software-defined platform 
with cloud-like economics, Nutanix enables them to modernize 
three-tier environments, establish or advance private and hybrid 
clouds, and progress toward hybrid multicloud architectures – all 
while helping maintain operational control and supporting 
regulatory compliance for mission-critical workloads.

Application Transformation
•	 Modern financial services demand cloud-native capabilities without 

disrupting proven systems. Nutanix brings cloud services to critical 
applications, accelerates container development, and provides the 
data foundation needed for GenAI, advanced analytics, and modern 
storage and database services.

Strategic ecosystem for accelerated outcomes
To help maximize current investments, preserve technology 
preferences and leverage established skills, Nutanix maintains strategic 
alliances across the technology ecosystem spectrum:

•	 Cloud Providers: AWS, Microsoft Azure, Google Cloud Platform, 
OVHCloud 

•	 Infrastructure Partners: Dell, Lenovo, Everpure, and Cisco

•	 AI Pioneers: NVIDIA, DataRobot and Hugging Face 

•	 Security: Palo Alto Networks, Commvault and HYCU

•	 Service Providers: Accenture, Capgemini, Cognizant, HCL, Tata, 
Wipro, World Wide Technology (WWT)

•	 Channel Providers: Ahead, CDW, Insight, Presidiom, WEI and others

This comprehensive ecosystem can enable financial institutions to 
modernize at their own pace while maintaining operational stability. 
Rather than forcing technology choices, Nutanix adapts to your strategic 
direction and current investments.

Nutanix focuses on supporting the industry’s 
modernization priorities through practical, flexible 
approaches that align with how institutions evolve.

https://www.nutanix.com/viewer/content/dam/nutanix/en/resources/ebook/eb-the-hybrid-multicloud-playbook-for-financial-services.pdf
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Financial institutions need quantifiable improvements across cost 
optimization, operational efficiency and innovation velocity. Our unified 
platform addresses the specific performance and compliance 
requirements of regulated environments while enabling the agility 
needed for competitive differentiation.

Positive financial impact 
Nutanix delivers opportunities for substantial cost avoidance amid 
escalating vendor expenses, which is particularly relevant these days 
amid reports of legacy system price increases, e.g., legacy providers 
impose price increases up to 700%.

The IDC report, the Business Value of Nutanix Cloud Platform, 
highlights how institutions in the study achieved a 391% three-year 
ROI with seven-month payback, which translated into an average 
annual value of $10.6 million per organization. Organizations realized 
41% lower infrastructure costs and 42% reduced three-year 
operational expenses, including $415,000 annual hypervisor savings 
and $533,800 in disaster recovery optimization.

Operational excellence and risk mitigation
NCP helps customers eliminate infrastructure complexity through 
unified management. IDC found that IT teams at participating 
organizations were able to accommodate 90% more VMs per IT team 
member and attain 47% efficiency improvements across storage, 
network and server operations.

This operational streamlining identified by IDC reduced unplanned 
downtime by 77% and helped participating IT teams resolve outages 
58% faster. This ensures continuous availability for trading systems, 
payment processing and digital banking platforms.

Nutanix’s built-in security and compliance capabilities can help 
customers align with their regulatory requirements through 
automated encryption, zero-trust architecture and policy enforcement. 
Nutanix customers in the IDC study reported completing data backups 
98% more often in a timely manner.

Delivering Measurable Business Outcomes
Innovation in data and application acceleration
Developer productivity is also a key metric at financial services companies. In 
the IDC study, IDC found that participating customers achieved a 40% 
overall average productivity gain for developers working on Nutanix Cloud 
Platform, reflecting 

their higher efficacy and throughput. This enables rapid deployment of 
AI-driven solutions for fraud detection, risk modeling and personalized 
financial services. IDC also found that application and service users at the 
participating companies benefited from improved performance, including 
31% faster queries and 27% reduced latency, on average – a critical metric for 
real-time transaction processing and algorithmic trading.

Unlike rigid infrastructure models, Nutanix enables true hybrid multicloud 
flexibility and allows dynamic scaling across on-premises, edge and public 
cloud environments without application re-architecture. This can help 
protect existing investments while enabling consumption-based models 
that align costs with business growth.

The ecosystem flexibility of NCP extends to comprehensive integration with 
solutions like Nutanix Kubernetes Platform (NKP), where Nutanix serves as 
the foundational infrastructure beneath the application platform.

This enables the creation of scalable Kubernetes environments for DevOps 
and makes it easy for container management to be widely adopted across 
banking, financial services and insurance organizations.

https://www.forrester.com/what-it-means/ep372-vmware-options/
https://www.forrester.com/what-it-means/ep372-vmware-options/
https://www.nutanix.com/viewer/go/nutanix-cloud-business-value


Proven Results Across 
Financial Services
Financial institutions worldwide are achieving measurable 
transformation outcomes with Nutanix. These customer 
examples demonstrate how organizations address specific 
modernization challenges while maintaining operational 
excellence and regulatory compliance.
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Case Study 1  
HighRadius designs 
hybrid multicloud 
roadmap with Nutanix
Challenge 
HighRadius, a cloud-based software provider for CFO operations. Its 
solutions boost performance and innovation while reducing public 
cloud costs and avoiding single hyperscaler dependency for critical 
financial applications that serve banking customers.

Solution 
HighRadius migrated applications to NCP, leveraging Nutanix Files 
Storage for unified storage and the Nutanix Database Service 
(NDB) with Nutanix Cloud Clusters (NC2) on AWS.  Nutanix Cloud 
Manager (NCM) provides HighRadius with intelligent operations, 
self-service and orchestration, security compliance and visibility, 
and cloud cost controls.

Result 
Achieved 30% immediate cost savings on recurring cloud spending, 
improved time to market and significantly boosted DBA efficiency. 
NCP enabled reliable scalability, greater database control and 
flexible hybrid multicloud strategy without vendor lock-in.

Read the case study
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With Nutanix NC2 solution, HighRadius can drive  
a hybrid multicloud strategy, avoiding dependency  
on any single hyperscaler. Nutanix Files also supports our 
hybrid cloud strategy by offering unified file storage that 
can seamlessly integrate with various cloud environments. 

Simran Singh 
VP, Cloud Engineering, HighRadius

https://www.nutanix.com/products/files
https://www.nutanix.com/products/files
https://www.nutanix.com/products/database-service
https://www.nutanix.com/products/database-service
https://www.nutanix.com/products/nutanix-cloud-clusters/aws
https://www.nutanix.com/products/cloud-manager
https://www.nutanix.com/products/cloud-manager
https://www.nutanix.com/company/customers/high-radius


Read the case study
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Case Study 2  
Penn National Insurance 
deploys hybrid platform 
across on-premises and 
AWS
Challenge
Penn National Insurance faced a significant management burden with 
its complex, aging three-tier VDI infrastructure and a slow, tape-based 
disaster recovery solution that took days for system restoration.

Solution 
Penn National Insurance migrated VDI to Nutanix HCI on-premises and 
extended disaster recovery to NC2 on AWS. It also adopted NDB for 
simplified SQL database management and NCM for cloud cost 
governance and security.

Result 
Disaster recovery time plummeted from days to under two hours. System 
upgrades, once taking months, were reduced to hours. Unified 
management via Nutanix Central simplifies operations. The Nutanix 
solution reduced OpEx and CapEx, freed-up budget and enabled a 
seamless transition to a 100% remote workforce during the pandemic.

https://www.nutanix.com/company/customers/penn-national-insurance
https://www.nutanix.com/products/nutanixcentral


Case Study 3  
Financial corporation 
accelerates cloud 
migration with partner 
support
Challenge 
A prominent financial corporation sought to exit datacenters and 
migrate workloads to the public cloud. This required a custom and 
cost-effective solution that maximized existing cloud commitments 
and simplified operations.

Solution 
IT solutions provider WEI partnered with Nutanix and Microsoft to 
design a tailored solution utilizing NC2 on Microsoft Azure. This was 
sold via the Microsoft commercial marketplace, with WEI guiding the 
architecture and executing a successful proof of concept.

Result 
Maximized cloud investments by applying eligible purchases toward 
consumption commitments, which unlocked significant discounts. 
Simplified access to high-performance infrastructure and rapid 
workload migration was enabled without modification.

Read the case study
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https://www.wei.com/
https://www.nutanix.com/products/nutanix-cloud-clusters/azure
https://www.microsoft.com/en/customers/story/1708185134668245375-wei-partner-professional-services-microsoft-commercial-marketplace
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Start your Infrastructure Modernization Journey
The transformation window is narrowing. Regulatory pressures, vendor consolidation and competitive disruption are accelerating the 
need for modern, resilient infrastructure. Financial institutions that act now will gain a sustainable competitive advantage through 
simplified operations, reduced costs and innovation velocity.

Nutanix has helped financial services organizations, from regional banks to global institutions, successfully navigate this 
transformation while maintaining operational excellence and regulatory compliance.

Take Action Today
Assess Your Current Environment
Evaluate your infrastructure modernization readiness and identify 
opportunities for immediate cost savings and risk reduction.

Explore Proven Solutions
Review how similar institutions achieved measurable outcomes with 
hybrid multicloud strategies tailored to regulated environments.

Plan Your Transformation
Work with our financial services experts to design a roadmap that 
aligns with your strategic priorities and compliance requirements.

Key Resources
•	 Financial Services Enterprise Cloud Index Report - Industry trends 

and peer benchmarks

•	 Hybrid Multicloud Playbook for Financial Services - Strategic 
implementation guide

•	 Future-Proof Your Financial Infrastructure: Navigate Virtualization 
Change - VMware alternatives and migration strategies

Connect with the Nutanix team

Take a free test drive

https://www.nutanix.com/blog/financial-services-sectors-genai-surge-in-a-container-driven-world
https://www.nutanix.com/go/hybrid-multicloud-playbook-for-financial-services
https://www.nutanix.com/go/future-proof-your-financial-infrastructure-navigate-virtualization-change
https://www.nutanix.com/go/future-proof-your-financial-infrastructure-navigate-virtualization-change
https://www.nutanix.com/contact-us?icid=56653RSPYOEK1
https://www.nutanix.com/one-platform

